
inspection, using the appropriate PM Service and
Inspection Guide. The relieving maintenance
supervisor is required to schedule the other 50 percent
of CESE on site. The Type C inspection is performed
on a scheduled PM date that least effects operational
commitments.

The Naval Construction Force (NCF) PM Service
and Inspection Guide is outlined in the Naval
Construction Force Equipment Management
Manual, NAVFAC P-404, and Equipment Manage-
ment, COMSECOND/COMTHIRDNCBINST
11200.1 Series.

Repair Parts

The NAVFAC repair parts allowance required for
a NCF unit’s assigned organic and augment
equipment is contained in the Consolidated Seabee
Allowance List (COSAL). These repair parts are
funded by NAVFAC. COSALS are published under
the authority contuined in the NAVFAC or NAVSUP
progrtim support agreement by Navy Ships Parts
Control Center (SPCC), Mechanicsburg.

COSALS.— COSALS are both technical and
supply documents. They are technical documents in
that equipment nomenclature, operating
characteristics, technical manuals, and so forth, are
described in the Allowance Parts Lists. They are
supply documents because they list all parts by
manufacturer’s code and part number, national stock
number, unit of issue, price and quantity authorized
by NAVFAC maintenance policy. Repair parts
allowances are designed to provide a 90 percent
effectiveness for  1,800 construction hours or 90 days
support. The 90-day period is defined as a 3-month
utilization period for CESE in new or like-new
condition.

CATEGORIES.— Repair parts are divided into
two basic categories: parts peculiar, NAVSUP
modifier code 98, and parts common, NAVSUP
modifier code 97. These are published in two
separate COSALS. Parts peculiar are applicable
only to specific makes or models of equipment. Parts
common are general repair type of items and are not
referenced to any specific equipment. Military and
commercial operator’s manuals, parts manuals, and
maintenancee manuals are listed in the parts peculiar to
a COSAL. A descriptive accout showing the method
of entry and how to usc the COSAL is contained in
appendix F of the COSAL instruction.

The third category of repair parts is the NAVSUP
modifier code 98. The mod 96 is a minimodifier 97
for use with an air detachment or an extended

detachment without jeopardizing the main body. The
mod 96 repair parts allowance is designed to provide
90 days support.

Equipment Repair Order

The Equipment Repair Order (ERO), NAVFAC
11200/41 (figs. 1-20 and 1-21), and the ERO
Continuation Sheet, NAVFAC 11200/41A (fig. 1-22),
are used in the NCF to record cost of repairs, hours
required for repairs, and total time that equipment is
out of service. The ERO data help the NCF in budget
planning, determining life expectancies of equipment,
and predicting future equipment and training
requirements. The Civil Engineer Support Office,
Port Hueneme, California, uses the data to compile
cost and utilization figures on each piece of
USN-numbered equipment.

The ERO Continuation Sheet is used with the
ERO when the number of repair items exceed the
spaces provided on the ERO. The Equipment Repair
Order (ERO) Work Sheet, NAVFAC 11200/41B
(fig. 1-23), is used on site to record repair parts use
and is filed with the complete ERO in the equipment
history jacket.

The ERO is the sole authority to perform work on
equipment regardless of whether the work is
performed in the field or in the shop. An ERO is
required each time labor exceeds 1 hour or materials
are expended on scheduled PM, interim repairs,
modernization or alteration of equipment, or deadline
cycling or preservation of equipment. The Equipment
Repair Order Log Sheet (fig. 1-15) is used to track the
status of the EROs.

LIVE STORAGE PROGRAM

The Naval Construction Battalions deployed at
main body sites are assigned numerous pieces of
CESE to support contingency, emergency, and
peacetime construction operations. Peacetime
construction operations do not require the use of the
full allowance of CESE that results in a number of
pieces being placed in extended periods of
nonutilization. This equipment absorbs maintenance
man-hours, deteriorates, and could possibly be
improperly used.

The maintenance supervisor controls the Live
Storage Program developed to reduce maintenance
hours spent on CESE. The Live Storage Branch is
adequately staffed with skilled, experienced
mechanics and equipment operators.
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CESE is placed in live stortigc when there is no
planned need for it for a period covering two PM
cycles or 80 working days. CESE eligible for live
storage must have an equipment evaluation code of
A5 or above. All cranes are maintained in an active
status and are under the control of the crane crew. To
balance CESE through mileage or hours utilization,
you should review low-mileage stored CESE for
possible rotation with high-mileage active CESE with
like equipment codes (EC).

All Equipment Status Boards must denote CESE
that is assigned to live storage. The CESE in live
storage is not for replacement of vehicles that are in
the shop for PM or repairs. Live storage procedures
are outlined in the Naval Construction Force
Equipment Management Manual, NAVFAC P-404,
the Live Storage of CESE, C O M S E C O N D /
COMTHIRDNCBINST 11200.9 series, and the
Maintenance of Active CESE at Mainbody
Deployment Sites, COMSECOND/COMTHIRD-
NCBINST 11200.22 Series.

STORAGE OF PETROLEUM PRODUCTS

Bulk petroleum products are stored, inventoried,
and issued by the battilion supply department, and
fuel products are stored in the Alfa company yard.
The maintenance supervisor maintains enough oil and
lubricate supply in the mechanic’s shop to perform
maintenance operations.

The transportation supervisor is responsible for
the storage of petroleum products used in the
transportation pool. Storing petroleum products
includes taking steps to prevent fires, water
contamination, and ground pollution. Guidelines for
storage and issue of flammable and combustible
liquids are found in the U.S. Army Corps of
Engineers, Safety and Health Requirements Manual,
EM385-1-1.

EQUIPMENT ACQUISITION AND
DISPOSITION

Equipment acquisition and disposition procedures
for public works units are found in NAVFAC P-300.
Second and Third NCB equipo offices notify
battalions of equipment acquisition or equipment
disposition instructions by message traffic. The
procedures are found in the COMSECOND/
COMTHIRDNCBINST 11200.1 Series. Civil
Engineer Support Office (CESO) handles the
acquisition and disposition of CESE for special
operation units (SOUs).

BEEP

The purpose of the Battalion Equipment
Evaluation Program (BEEP) is to use the full
expertise and efforts of the two equipment forces to
provide the relieving battalion the best possible
turnover of Alfa company operations. Additionally,
pass on all special knowledge of CESE maintenance,
operation techniques, and provide a realistic in-depth
condition evaluation of CESE allowance, facilities,
tools, and materials.

The maintenance supervisor provides the
transportation supervisor the scheduled CESE list for
the BEEP. COMSECOND/COMTHIRDNCBINST
11200.1 Series recommends that CESE scheduling be
accomplished by PM groups, with the appropriate
number of groups scheduled each day to complete the
BEEP within 10 working days. The 10 working days
covers the cleaning, inspection, hands-on work, and
final inspection of all CESE, and turnover of
collateral equipage, tool kits, and other Alfa
company-related areas.

BEEP preparation occurs the same time the
battalion is preparing for the turnover of the Seabee
Camp and construction projects. The equipment pool
must have enough CESE cleaned and staged before
commencement of the BEEP to ensure full use of all
mechanics for 2 complete workdays. This requires a
CESE assignment adjustment and the dispatching of
CESE on a priority basis.

The Alfa company operation and maintenance
supervisors generate a BEEP assignment list using
the guidelines found in the COMSECONDCOM-
THIRDNCBINST 11200.1 Series. Additionally, you
need to develop a wash, grease, and CESE inspection
crew to support the preparation of the CESE. The
operator’s maintenance performed at these stations
provides expeditious flow of CESE as it goes through
the mechanic shop.

Second  and  Third  NCB equipo  o f f i ce
representatives conduct a counterparts meeting before
the commencement of the BEEP to set the procedures
and guidelines for the BEEP. The representatives
prov ide  technica l  ass is tance  and  ho ld  a
comprehensive inspection on the overall effectiveness
of the relieved battalion’s equipment management
program. Additionally, they conduct a random
inventory of repair parts stock to determine the
accuracy of the existing inventory, conduct a critique
upon the completion of the BEEP, and prepare and
submit a BEEP completion report (fig. 1-24) to
Second and Third NCB with copies to appropriate
information addressees.
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Figure 1-24.—Outline of narrative report of Battalion Equipment Evaluation Program.
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The transportation supervisors should track
the status and location of all CESE and Equipment
Evaluation Inspection Guides. At the end of each
workday, the operations and maintenance
supervisors request a transportation pool status of all
the CESE that are EO inspected, are on the shop line,
are in the shop, and are turned over with new BEEP
stickers. Additionally, you should track CESE that
has been washed, greased, staged, inspected, and
processed through collateral equipage. Enforcement
of good communication between the yard boss,
dispatchers, cost control, and the EO inspectors
enhances the control of equipment and paper work.
Remember, paper work can be easily misplaced.

The transportation supervisors must inform
all the Equipment Operators of the BEEP flow chart
(fig. 1-25). The dispatchers should issue the

Equipment Evaluation Inspection Guide (fig. 1-26) to
the EO equipment inspectors for each CESE
inspected along with the Attachment Evaluation
Inspection Guide (fig. 1-27), when required. The EO
inspectors follow the procedures outlined on the
inspection guides, and when completed, take the
CESE to collateral equipage. The collateral equipage
is jointly inspected by each collateral custodian,
noting condition and deficiencies of collateral
equipage for each CESE inspected. Both custodians
must sign the inspection guide. The Equipment
Evaluation Inspection Guides are delivered to the
Alfa company operations supervisors who issue an
Equipment Condition Code (fig. 1-28) for all CESE
inspected by the EOs. The EO inspectors park the
CESE on the shop line and take the paper work to cost
control. The Equipment Operators must complete all

Figure 1-25.—Battalion Equipment Evaluation Program (BEEP) Flow Chart.
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Figure 1-26A.—Equipment Evaluation Inspection Guide (Front).
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Figure 1-26B.—Equipment Evaluation Inspection Guide (Back).
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Figure 1-26B.—Equipment Evaluation Inspection Guide (Back)—Continued.

CESE inspections 2 or 3 days before the planned
BEEP completion date, ensuring that all CESE is
processed through the mechanic shop.

Mechanic inspectors conduct BEEP
inspections using the Equipment Evaluation
Inspection Guide. A safety inspection Equipment
Repair Order (ERO) is developed for all CESE
assigned. Any discrepancies listed on the evaluation
guide is transferred to an ERO for repairs. Maintenance
supervisors determine what repairs can be accomplished
based on the work force, space, and repair parts
available. Additionally, they inspect all maintenance
records, review and account for all maintenance
correspondence, and inventory and inspect all
permanent Alfa company shop equipment. The
maintenance supervisors review all the Equipment
Evaluation Inspection Guides and approve all
Equipment Condition Codes (fig. 1-28) for each CESE.

After the final inspections of all CESE, the
mechanics place NMCB unit identification marking
decals (red-diamond shape for organic equipment and
white-diamond shape for augment allowance
equipment) in the correct locations. The dispatcher
signs Block 77 of the EROs for customer approval of
all CESE “BEEPed.”

COMSECOND or COMTHIRD equipo reviews
and approves all BEEP equipment evaluation guides
and EROs. At the completion of all Alfa company
inspections, the relieving equipment officer signs the
TAB A as acceptance of the equipment for the
relieving battalion.

LICENSE PROGRAM

A properly administered license program ensures
only  thoroughly  trained  personnel  who  are  physically

1-35



Figure 1-27.—Attachment Evaluation Inspection Guide.
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Figure 1-28.—Equipment Condition Codes.

and mentally qualified are licensed as Equipment
Operators.

LICENSE EXAMINER

The license examiner should be the best
qualified licensed equipment operator available. The
license examiner is appointed by letter by the
commanding officer and has the responsibility to
become familiar with and maintain a library of the
following publications:

1. Storage and Materials Handling,
DODINST 4145.19-R-1

2. Motor Vehicles Management Acquisition
and Use, OPNAVINST 11240.16A Motor

3. Vehicles Driver’s Handbook, NAVSEA
OP-2239, and Ammunition, Explosives,
and Related Hazardous Materials

4. Management of Transportation
Equipment, NAVFAC P-300

5. Testing and Licensing of Construction
Equipment Operators, NAVFAC P-306 6.

6. Management of Weight-Handling
Equipment Maintenance and
Certification, NAVFAC P-307

7. Navy Driver’s Handbook, NAVFAC MO-403

8. Naval Construction Force Equipment
Management Manual, NAVFAC P-404

9. Naval Construction Force Safety Manual,
COMSECOND/COMTHIRDNCBINST Series

10. Federal Motor Carrier Safety Regulations,
Parts 390-397

Additionally, the license examiner maintains
a license file under lock and key for each licensed
operator in the command. These files are
maintained to provide information on the types of
equipment the operator is qualified to operate,
applicants background and experience,
examination findings, special requirements, traffic
violations, and accident history. The license
examiner must comply with the Privacy Act of 1974
in the maintenance of all files of licensed operators.
The license examiner maintains a tickler file of
each operator’s license expiration date and ensures
all personnel are properly trained on the equipment
before issuing the Operator’s
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Figure 1-29.—Operator’s Identification Card, OF-346.

Identification Card, OF-346 (fig. 1-29), or Con-
struction Equipment Operator License, NAVFAC 11
260/2 (fig. 1-30).

APPLICATION FORMS

The proper form used when applying for an
automotive or material-handling equipment license is
the Application for Vehicle Operator’s Identification
Card, NAVFAC 11240/10 (figs. 1-31 and 1-32). The
proper form to use when applying for a license for
construction equipment is the Application for
Construction Equipment Operator License, NAVFAC
11260/1 (figs. 1-33 and 1-34). All application forms are
completed by the applicants and signed by the
company commander or company chief. The NAVFAC
P-300 states “Military personnel may operate
government-owned or leased vehicles under 10,000
pounds GVW without a government license.”
However, all personnel in the NCF and special
operating units (SOUs) who operate government-
owned or rented equipment under the maintenance
management policy of the NAVFAC P-404 shall be
qualified and have in possession a valid U.S.
government operator’s license, covering the size and
type of vehicle to be operated.

PHYSICAL FITNESS INQUIRY FORM

Applicants for the U.S. Government Motor
Vehicle Operator’s Identification Card, OF-346 (fig. 1-
29), and the Construction Equipment Operator
License, NAVFAC 11260/2 (fig. 1-30), are required to
complete a Physical Fitness Inquiry for Motor Vehicle
Operators, Standard Form 47  (fig. 1-35).  The license

Figure 1-30.—Construction Equipment
Operator License, NAVFAC 11260/2.
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Figure 1-31.—Application for Vehicle Operator’s Identification Card, NAVFAC 11240/10 (Front).
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Figure 1-32.—Application for Vehicle Operator’s Identification Card, NAVFAC 11240/10 (Back).
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Figure 1-33.—Application for Construction Equipment Operator License, NAVFAC 1120/1 (Front).
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Figure 1-34.—Application for Construction Equipment Operator License, NAVFAC 11260/1 (Back).
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Figure 1-35.—Physical Fitness Inquiry for Motor Vehicle Operators, Standard Form 47.
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examiner reviews and evaluates this form and other
available information regarding the physical
condition of the applicant and determines if a physical
examination is required. Operators must have no
physical defects or emotional instability that render
them a hazard to themselves or others. The medical
department conducts all physical examinations of
applicants referred by the licensing examiner, and the
results arc recorded in the appropriate portion of the
application form. The SF-47 is retained in the
applicant file and replaced with a new one each time
the license is renewed or upon request of the license
examiner. Physical examinations are required for
opertators assigned to transport explosives.

LICENSE TEST

Applicants must pass a written examination
before taking the performance qualification tests.
The written test is based on traffic laws and
regulations, accident reporting procedures, operator’s
maintenance responsibilities, safe driving practices,
and the characteristics and limitations of the types of
equipment for which the test is being given.
information particular to a piece of equipment is
obtained from the operator's manual located in the
Technical Library.

Written examination questions are prepared by
the license examiner and are approved by the
equipment officer and at least two written tests should
be developed for each type of equipment. Written
examinations, blank license, and answer sheets are
stored in a secure location under lock and key.
Numerous sample written tests for construction and
weight-handling equipment are contained in the
Testing and Licensing of Construction Equipment
Operators, NAVFAC P-306. Applicants should study
the operator’s manual when preparing for written and
performance examinations.

Examinations and tests for military personnel
applying for a license to operate general-purpose
vehicles up to 10,000 pounds GVW is normally
waived if the applicant possesses a valid state
operator’s license for the type vehicle involved.

Performance Qualification Tests

All performance qualification tests (excluding
cranes) must be given by the license examiner. All
applicants who pass the written test must successfully
pass an operational performance or road test and per-
form pre and post operational operator maintenance,

as outlined in the operator’s manual. The per-
formance qualification test enables a qualified
examiner to evaluate the operating skills of each
applicant. The examiner must terminate any
performance test that becomes hazardous or when an
applicant demonstrates a lack of skill, undue
nervousness, speeding, inattentiveness, or other
unfavorable actions. Personnel failing to qualify for a
license should not be reexamined until after further
training or instruction. The specific reason for failure
is noted on the application and filed in the license file
of the applicant.

Automotive Tests

Applicants for an OF-346 must pass a locally
created driver skill test before being given a road test
to determine their reactions under varying traffic
conditions. The road test is administered in the
largest capacity vehicle for which the license is to be
issued. A locally devised checklist that reflects the
requirements for the local conditions is used for the
evaluation.

Materials-Handling Equipment Tests

Applicants for the materials-handling equipment
(MHE) license are operationally tested and scored as
prescribed in Storage and Materials Handling,
DODINST 4145.19-R-1. This publication contains
sample MHE test questions.

Construction Equipment Tests

Applicants for a NAVFAC 11260/2 license must
be familiar with the standard Navy hand signals
before taking a performance qualification test. A
wide variety of construction and weight-handling
equipment is used by the Navy. For this reason,
standard Navy-wide performance qualification tests
are not practical; therefore, the local examiner must
prepare such operational tests as required. Numerous
samples of operational tests are contained in the
NAVFAC P-306.

LICENSE FORMS

After an applicant satisfactorily completes all the
required tests, the examiner issues a license that lists
each type of vehicle the license holder is authorized to
operate. Any restrictions imposed on the license are
also listed.
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U.S. Government Motor Vehicle Operator’s
Identification Card, OF-346

The OF-346 is the license required for automotive
motor vehicles and material-handling equipment.
Possession of a valid state operator’s license is not
required for the issuance of an OF-346 to military
personnel on active duty. However, an OF-346 and a
valid state driver’s license are required to operate
government-owned or rented vehicles or equipment
off base in Alaska, Massachusetts, Nebraska,
Missouri, New Hampshire, New Jersey, New York,
Connecticut, Vermont, and the District of Columbia.

A properly completed and valid OF-346 must
have the following entries:

1. Card number: A two-part sequential number
that is the actual license number. The first part of the
number is the activity number or unit designation of
the original license issuing activity. The second part
of the number is the appropriate sequential number in
order of issue. Example: NMCB-3 license number
88 becomes 3-88; a 31ST NCR license number
becomes 31-88. This number is indicated on the
operator’s record, NAVFAC 11240/10, or NAVFAC
11260/3, Construction Equipment Operator License
Record (fig. 1-36). The license examiner maintains a
chronological record of all licenses issued.

2. Restrictions: Physical limitations and restric-
tions. Typical notations are glasses, daytime, hearing
aid, or learner.

3. Types of vehicle or equipment: A description
of equipment the operator is qualified to operate.
Each separate item does not have to be listed; use
notations like trucks through 1 1/4 tons, tractor and
trailer through 10 tons, and so forth.

4. Capacity: See Item 3.

5. Qualifying official: Signature of examiner.

6. Other records: This section is used for a type
of license that requires specific notation. Examples
are as follows: ambulance, fire truck, ammunition and
explosive ordnance vehicles, and avgas refuelers,
This entry can also be used as a continuation for Items
3 and 4.

The OF-346 is valid for 3 years and may be
renewed for additional periods of 3 years each.
Remember, the OF-346 expires on the birth date of
the operator.

Construction Equipment Operator License,
NAVFAC 11260/2

The NAVFAC 11260/2 is the proper license for
operating construction equipment. A complete and
valid NAVFAC 11260/2 must have the following
entries:

1. Card number: A two-part sequential number
that is the actual license number. The first part of the
number is the activity number or unit designation of
the original license issuing activity. The second part
of the number is the appropriate sequential number in
order of issue, for example: NMCB-3 license number
88 becomes 3-88; a 31ST NCR license number
becomes 31-88. This number is indicated on the
operator’s record, NAVFAC 11240/10 or NAVFAC
11260/3, Construction Equipment Operator License
Record (fig, 1-36). The license examiner maintains a
chronological record of all licenses issued.

2. Date issued: Abbreviated entries of the
issuing date, month, and year.

3. Date expired: Abbreviated entries of the
expiration date, month, and year. The NAVFAC
11260/2 is valid for 2 years and may be renewed for
additional periods of 2 years each. The license
expires on the birth date of the operator in odd or even
years, consistent with the operator’s year of birth. For
example, if the birth date is 20 June 1960, the
expiration dates are 20 June 1994 and 20 June 1996.
The license expires on the birth date of the operator in
odd or even years, consistent with the operator’s year
of birth. For example: If the birth date is 20 June
1960, the expiration dates are 20 June 1994, 20 June
1996, and so forth.

4. Name of operator: The operator’s name, as
contained in official personnel records.

5. Equipment type: Description of the basic
units the operator is qualified to operate. Typical
notations are front-end loader, dozer, grader, or
excavator.

6. Size and capacity: Make and model of
equipment written as the equipment type. Typical
notations are JD670, D8 CAT, D7 CAT, Bantam,
Gradall, 515 Dresser, and so forth.

7. Attachment: Description of the attachment
the operator is qualified to operate. Typical notations
are backhoe, forks, bucket, blade, winch, ripper, or all
attachments. This entry can also be used to denote
gas- or diesel-powered equipment.
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8. Types of controls: On the equipment where
control types are variable, enter hydraulic (H),
electrical (E), and mechanical (M), as appropriate.

The licensing examiner maintains a tickler file of
each operator’s license expiration date. License
renewal action should start approximately 90 days
before the expiration date. The examiner also
maintains an additional history record for
construction operators on the NAVFAC 11260/3,
Construction Equipment Operator License Record
(fig. 1-36). The NAVFAC 11260/3 is retained in the
license file of the operator.

LICENSE UPGRADING

Applications for upgrading a license to larger or
different types of equipment are submitted in the
same manner as an original request. Normally, the
only test required for upgrading a license is an
operator qualifying test for the type and capacity of
the equipment to which the license is being upgraded.
The license examiner signs the upgraded entry on the
OF-346 or NAVFAC 11260/2 and updates the license
file of the applicant.

LICENSE RENEWAL

License renewal is dependent on the license
examiner, provided the renewal date is prior to the
present license expiration date. The examiner
determines if the operator still meets the requirements
for the licence being renewed. When the examiner
has any doubt, the operator should be re-examined in
the appropriate area or areas. Operators whose
license expire before being renewed must be
re-examined as a new applicant. Operator licenses
that expire while personnel are assigned to a combat
zone are automatically extended until assignment to a
noncombat area.

LICENSE CANCELLATION

When a person leaves the service, all government
licenses are canceled. Personnel may retain the
license provided it is stamped “Canceled Due to
Separation” across the front, initialed, and dated by
the examiner.

LICENSE SUSPENSION AND
REVOCATION

Commanding officers,
equipment officers may

officers in charge, and
revoke or suspend an

operator’s license at any time for cause. All revoked
or suspended licenses should be returned to the
license office without delay. Supporting justification
and records for license suspensions and revocation
should be kept in the license file of the operator.

The equipment officer conducts traffic court for
traffic violations under the guidelines set forth by the
command. The license examiner is present at all
traffic court hearings and documents traffic court
results in the license file of the individual.

When a construction operator’s license is
revoked, the examiner should make a notation in the
Date Revoked column of NAVFAC 11260/3.
Revoked licenses are not restored until the operator is
fully qualified through reevaluation and reexami-
nation. A request for reexamination of an operator
whose license has been suspended or revoked should
specifically outline the incidents leading to the
suspension or revocation, so special training emphasis
can be placed on that portion of the reexamination.
Licenses are usually suspended for a designated time
period with no waiting requirement for reinstatement.

LOST OR MUTILATED LICENSES

Lost, destroyed, or mutilated licenses are replaced
upon verification of the original license issued. This
verification can be accomplished by referring to the
License Application Form filed in the appropriate
personnel service record or from the license file of the
applicant.

LICENSE FILES

License files for the operator are maintained by
the license examiner and stored in a secured location
under lock and key. Each member in the command
who possesses an OF-346 or NAVFAC 11260/2 must
have a license file. The license tile consists of the
NAVFAC 11240/10, SF-47, NAVFAC 11260/1,
expired licenses, and other related licensing matters.

PERSONNEL OFFICE

The personnel office must include the license
examiner in the check-in or check-out process of
personnel in the command. Personnel who check in a
command possessing the OF-346 or a NAVFAC
11260/2 must have the NAVFAC 11240/10 and the
NAVFAC 11260/3 pulled from their service record
and forwarded to the license examiner for processing.
According to NAVMILPERSCOM ART 5030200,
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when personnel check out of a command, the
examiner must ensure the NAVFAC 11260/3 and the
NAVFAC 11240/10 are forwarded for filing in the
person’s service record before transfcr.

5. Accident reporting procedures and other
forms and reports that an operator is responsible for
completing.

MISHAP INVESTIGATIONS
TRAINING PROGRAM

Poor equipment operating practices and habits
cause mishaps and premature equipment breakdowns.
An effective training program on the procedures for
issuing or renewing a license reduces poor practices,
mishaps, and habits. In addition to being supervised
by the license examiner, this training program must be
supervised by the equipment officer, safety officer,
the applicant’s supervisor, and other qualified
operators.

Training License

Equipment training licenses are issued to
personnel who meet all the required physical and
mental qualifications to be licensed but need more
on-the-job training on a piece of equipment. The
training license expiration date should not exceed 30
days from the date of issue and must have the word
learner stamped on the face. The license is only valid
when the trainee is accompanied by a qualified
instructor or when the trainee is using Navy
equipment in a controlled training environment.
Training licenses are not required to operate Navy
equipment as part of formalized training programs
given at the Naval Construction Training Centers.

Course of Instruction

In addition to learning how to operate equipment,
a trainee is required to study a course of instruction.
This locally prepared course must include, but need
not be limited to, the following subjects:

1. Fundamentals of vehicle operation, including
the functions and proper usc of major assemblies and
attachments and equipment limitations.

2. Operator responsibilities before, during, and
after operation maintenance.

3. Safety precautions and accident prevention
through safe driving practices.

4. Traffic laws, rules and regulations, hand
signals, traffic signs, signals, and markings.

Usually, the license examiner is assigned the
responsibilities of the motor vehicle mishap investi-
gator for the command assigned. The Mishap
Investigation, Reporting and Record Keeping,
DODINST 6055.7, states all accidents involving DoD
motor vehicles, including rented CESE, are investi-
gated to determine the cause and circumstances.

Thorough investigations of all accidents are made
and evidence documented promptly for use in the
event a claim is filed against the government.
Accidents that appear trivial may eventually result in
legal suits. Therefore, mishap investigators must
follow the mishap investigation guidelines set forth in
the OPNAVINST 5102.1 latest edition.

A mishap investigator must work closely with the
command safety chief to develop safety and accident
prevention programs for the command. These
programs include the safe operation of CESE,
provisions for the mandatory use of seat belts, and the
prohibition against smoking in vehicles. They also
perform joint investigations of serious mishaps that
include injury or fatalities.

According to OPNAVINST 5102.1, government-
owned or leased motor vehicles that involve a fatality,
injury, or sustain a total damage of $2,000 or more
require a NAVGRAM sent to the Naval Safety Center.
The command must send the NAVGRAM within
30 days of the mishap to the Commander, Naval
Safety Center, Naval Air Station, Norfolk, Virginia.
On-duty motor vehicle accidents resulting in five or
more persons being hospitalized is reported by
priority message or telephone.

ROADMASTER

In most cases, the license examiner is assigned to
serve as the battalion roadmaster. The roadmaster
assures the safe operation of the battalion’s equipment
and enforces regulations as directed by the Alfa
company commander. Additionally, the roadmaster
should escort oversized loads and check prospective
routes of travel for obstructions.
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